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Top Lab in India Reduces Sample Processing Time from 15 
hours to 1 hour 

A�une LIS facilitated an automated batch-based tracking module resul�ng in 
reduc�on of processing �me by a whopping 14 hours.



The Customer is a chain of medical diagnos�c service providers based in India. The company was established 
with a vision to provide pathology, radiology imaging and other services to help serve and solve the health-
related challenges of its customers; and to provide the highest level of diagnos�c confidence to referral 
physicians.

THE BACKGROUND

The Customer was going through a growth spurt and was expanding their opera�ons to a 1000 
collec�on centers through a franchise model. They were looking for an IT solu�on to help them mi�gate 
the challenges that come with this kind of scale and size. The Customer an�cipated mul�ple challenges 
while going through the transi�on that included:

§ Logis�cal and sample management during transfer from the various collec�on centers to the central 
processing center with accuracy

§ Reducing the �me taken for registering samples from the exis�ng rate of 15 minutes per sample per 
day amoun�ng to a whopping 15 hours each day

§ Owing to manual registra�on process, wherein sample iden�fica�on was done by handwri�en 
labels on the tubes and containers, the laboratory chain was suscep�ble to higher levels of human 
error due to mislabeling. 

§ Efficient tracking mechanism was needed since there was always the possibility of losing samples 
during transfer which posed a serious challenge

§ Most importantly, the client wanted the en�re solu�on to be not only efficient but also cost effec�ve

THE CHALLENGE

A�er evalua�ng mul�ple healthcare IT vendors, the customer chose A�une as their IT partner. A�une’s 
team implemented the LIS solu�on, a Cloud-based architecture that supports mul�-tenancy to deal with 
the Customer’s challenges. 

§ A customized Sample Tracking Workflow was created to manage the sample load and track each 
sample at any given �me during the sample processing cycle

§ A unique batch sheet-based sample-tracking model was created, wherein a single barcode was 
assigned and used to track a batch of samples being transferred to the processing center

§ The team also created a unique panic alert system that allowed the system to send an automated alert 
to the referring physician to take ac�on if the test report indicated life threatening abnormal values

THE SOLUTION



The A�une LIS solu�on offered the following benefits to the Customer:

§ Through the automated Sample Tracking Workflow and efficient management of the logis�cs, 
the customer could track samples at any given point of �me during the life cycle of the sample

§ The processing centers now received informa�on as soon as the samples were registered at the 
collec�on center, making it possible to allocate resources even before the samples reached the 
processing unit. This led to a drama�c drop in the cost per test and the turn-around �me, helping 
the customer service more clients in a shorter �me frame

§ The crea�on of a special panic alert system allowed the physician to take ac�on on their cri�cal 
pa�ents immediately, serving as a lifesaving func�on in the Customer’s system

§ With the batch sheet-based sample-tracking model, sample transfer �me dropped drama�cally. 
With the new method, en�re batches could be screened at once, elimina�ng the re-registra�on 
process and drama�cally reducing sample processing �me from 15 hours to 1 hour each day

To find out how you can reduce the TAT for your lab, .click here

THE RESULT

http://attunelive.com/lab-information-system/


About A�une

A�une Technologies is a next-genera�on healthcare IT 

company that has pioneered Cloud based products 

designed to help the en�re healthcare ecosystem. 

A�une’s solu�ons seamlessly integrate Labs, Hospitals, 

Pharmacies, Blood Banks, Radiology, Medical Devices 

(IoT), Insurance Companies, and Accoun�ng resul�ng in 

increased revenues and opera�onal efficiency. A�une’s 

solu�ons can be deployed across the spectrum of 

organiza�ons – star�ng from single physician clinics to a 

network of healthcare providers making it the largest 

Cloud based healthcare IT service provider in the region.

Funded by Norwest Venture Partners and Qualcomm 

Ventures, A�une is headquartered in Singapore and 

supports over 10 million pa�ent health records serving 

200+ clients spread across 15 countries in the Indian 

Subcon�nent, South East Asia, Middle East and Africa. 

The company’s pla�orm interfaces with over 1100 

devices such as lab analyzers and ICU machines to absorb 

labs into the health network. In interfacing with them, 

A�une is bringing to life the concept of ‘Internet of 

Things’ or a connected universe for the en�re healthcare 

sector.
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